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Opening remarks

Dear reader,
In 2021, Youth Peace Initiative (YPI) dealt with the consequences of the pandemic and adjusted
its activities accordingly. Most of our programmes, projects, regional meetings and board
meetings still had to be organised digitally, whilst the few events we were able to organise on
location proved to be challenging logistically. In the last two years we have experienced that
peace building and reconciliation processes strongly benefit from personal interaction.
Therefore, we were committed to seize the moments in which we could meet live in 2021.
2021 marked itself as the final year of the grant for our Israeli-Palestinian reconciliation
programme. A grant gifted by the Dutch Ministry of Foreign Affairs. Since it was our last year,
we wanted to go out with a bang. And we can proudly state that we did! After two years of
online meetings and conferences, we managed to host a reconciliation and peacebuilding
conference late 2021 in The Hague. Furthermore we managed to organise a number of
meetings in the region itself. In this report, we will elaborate on the outcomes of these
meetings.
In addition, 2021 has been a year in which the organisation underwent transitions. In early
2021, founder and Chair of YPI Thed Brouwer left the organisation in order to focus on his new
job. Experienced board members Steffie Bes and Jesse van Velzen took over his function as CoChairs. Once again, the board of YPI would like to thank Thed for his energy and passion for the
previous years. Without Thed, there would have been no YPI!
Altogether, 2021 was an interesting year full of twists and turns, but up and foremost: a year
with hope for the future. Although our grant ended in 2021, we look towards the future
optimistically. A future in which YPI will start (and restart) projects and programmes to ensure
positive and sustainable peace in conflict affected settings!
On behalf of the board,
Yours sincerely,
Steffie Bes & Jesse van Velzen
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YPI’s vision and mission

It is YPI’s belief that the current generation of young adults is of utmost importance in
implementing sustainable peace processes. If any peace agreements are to be reached in the
near future, youth should be involved. However, in many regions of conflict, youth are facing
a future in which they will have to live in the absence of any agreement. Youth, who often form
the majority of a conflict affected country’s population, will have to live without the positive
outcome of a peace process. Studies have shown that the absence of official negotiations and
the consequential loss of hope for a sustainable solution could give many a reason to take
(violent) action themselves.
Youth Peace Initiative therefore believes in the power of youth to be a new, young and positive
voice to work its way towards a common future. YPI believes that youth should no longer be
viewed as either the victim or perpetrator of violence. Rather, youth should be seen as positive
and influential actors in the peace process. Therefore, it is YPI’s objective to facilitate
reconciliation and dialogue between young adults to ensure that they become involved in
peace processes.
By facilitating meetings and training for youth, YPI hopes to enhance youth in becoming open,
hopeful, and skilled future leaders in their communities who are able to create a shared future.
In doing so, YPI and its participants are supported and inspired by various international
agreements, including Sustainable Development Goal 16 and United Nations Resolution 2250
on Youth Peace and Security.
In order to work towards clear goals as a team, represent the organisation and unite youth and
actors from various backgrounds, political views and cultures, YPI carries out a clear vision and
mission.

YPI’s vision is a world in which youth are actively engaged in
peace and reconciliation processes, contributing to achieving
and maintaining sustainable peace, and are recognised and
acknowledged as such.

Our mission is to facilitate dialogue, knowledge, and capacity
building initiatives that connect and empower youth to be
positive change makers who advance sustainable peace.
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Our work in 2021
In this chapter the activities executed in 2021 are being described. In boxes
like these we refer the outcomes to the set organisational logframe.
For a clear overview of the grant goals please see Annex 1 Logframe
attached to this annual report.

3.1 Recruitment of the new delegation 2021
In the last months of 2020 we recruited our delegation for the Young Leadership Experience
(YLE) 2021. The YLE is our annual programme in which around 16 Israelis and Palestinians
participants take part. Due to the pandemic and the agreed no-cost extension of our
programme, we decided that all our delegates of the YLE 2020 were invited for the YLE 2021.
This decision was made after consultation with the YLE 2020 delegates and made sure that all
delegates could get the chance to experience a revised programme adapted to both an online
/ offline format in full.
Five Palestinian participants and one Israeli participant from 2020 continued into the YLE 2021.
The process of recruiting for the other spots went smoothly, and before the end of the year
we were proud to have once again formed a diverse, committed and motivated group of 8
Palestinians and 8 Israelis (8 female, 7 male and 1 person who identifies as non-binary)
16 Isr / Pal participants - See appendix OC2 - OP2.1

3.2 Description of the YLE Meetings 2021
In 2021 the Young Leadership Experience
(YLE) programme was divided into four
phases, namely:

•
•
•
•

Phase 1. Breaking the ice;
Phase 2. Diving into dialogue;
Phase 3. Skill building;
Phase 4. From theory to practice.

3.2.1 Phase 1: Breaking the ice
On 15 and 16 January 2021, the kick-off meetings of the YLE 2021 took place. During the first
introductory phase of the programme (January - March), the Palestinian and Israeli participants
had the chance to get acquainted with one another as a part of their single-national groups,
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before meeting their peers. Because of strict lockdown measures, these meetings had to take
place via Zoom.
The introductory phase of the programme included five meetings in total, and integrated
components of peace education pedagogy. The meetings started with an introduction of the
participants and the programme coordinators. Following this, we introduced them to our
organisation, as well as the Young Leadership Experience. It was a promising start to a new
year full of meetings, conferences, and dialogues. Both groups were highly motivated and
ready to engage in the YLE, to challenge themselves and really get to know each other.
Following the kick-off meeting, the participants had a second single-national meeting on 29
and 30 January, during which they reflected on their personal and collective identity. The first
shared (Israeli-Palestinian) meeting took place on 19 February, and aimed to break the ice. For
this first shared meeting, Meydad Eliyahu, a Jerusalem-based artist, hosted an online art
workshop. On March 19, the groups had another single-national meeting. This training
prepared them for the second bi-national meeting, which focused on ‘narrative-building’,
followed by the second bi-national meeting on 24 March, during which the participants were
invited to share their narrative and engage in active listening.
5 meetings (3 x single national, 2 x shared = 8 meetings in total):
• 6 dialogue sessions - see appendix OC2 - OP2.2
• 2 training sessions - see appendix OC2 - OP2.1
All 16 participants attended throughout these meetings, exceptions
were made only with good reasons for absence.

“I realised I have both "left" and "right" wing views my feelings about the conflict exist along a huge
spectrum.”
Quote YPI-delegate (2021)
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Results of the evaluation survey on the YLE 2021

3.2.2 Phase 2: Diving into dialogue
The second phase of the 2021 programme, dubbed ‘Diving into Dialogue’, consisted of two
weekend conferences that were both held online, via Zoom. The first weekend conference
took place on the 8th and 9th of April. During the weekend conferences two external facilitators
and non-violent communication experts, Cristine Temmink and Marjeta Novak, were invited.
Their role was to facilitate workshops for the delegates during which they practiced their nonviolent communication and leadership skills.
The second conference took place on the 22nd and 23th of April, and followed up on the
sentiment expressed in the evaluation of the first weekend conference: more open dialogue.
Participants were invited to facilitate their own conversations, via the open space dialogue
method.
2 weekend conferences:
• 2 dialogue sessions the first weekend, 4 dialogue sessions the
second weekend - see appendix OC2 - OP2.2
• 1 training session - see appendix OC2 - OP2.1
14 participants were present for both conferences
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“Every time I met someone from the other side, I left with this
stunning realisation that we live parallel lives. It is baffling to
recognise that within the same sliver of land, there can exist
such different realities. In the same breath, I leave with new
people that I trust and enjoy spending time with. With an
insight that we also agree on a lot. A shared language can be
created even if there are disagreements.”
Quote YPI-delegate (2021)

3.2.3 Phase 3: Skill-Building
After concluding the second phase of the programme, the third phase initially concentrated on
skill-building. Due to the outbreak of war between Hamas and Israel on May the 10th, YPI
decided to host an online meeting for the YLE Delegation that was initially scheduled on the
11th of May. This decision was taken by the programme coordinators in the region to ensure
that lines of communication for the participants were kept open - especially during wartime.
The decision was made in agreement with the YPI Board in the Netherlands.
Unfortunately, the meeting was disturbed by the sound of the air alarm in Israel, indicating
that citizens should seek shelter due to incoming rockets fired from Gaza. After this meeting,
YPI’s programme coordinators in the region continued to check-in on a weekly basis with
participants in the West Bank and Israel.
On May the 30th we held an online meeting with all the participants to discuss the possibility
of meeting up in person in Area C of the West Bank. Due to security concerns mainly on the
side of the Israeli participants, it was decided to hold the next meeting on June the 4th online.
In this meeting space we facilitated open dialogue about the situation, followed by a workshop
about messaging and communication held by Dafna Gold Melchior. On June the 18th the
programme coordinators met up with the Palestinian participants in Ramallah for a casual get
to know each other. John Bader was introduced as the Palestinian local coordinator during this
meeting.
• 1 training session attended by 16 delegates
see appendix OC2 - OP2.1
• 1 open session attended by 7 Israelis and 6 Palestinians
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Results of the evaluation survey on the YLE 2021

3.2.4 Phase 4: From theory to practice
On July the 2nd we held an in-person meeting in Area C close to Bethlehem, which focused on
the shared preparation of the upcoming regional conference from August the 30th to
September the 3rd. The participants came together after the regional tensions calmed down
and were ever more eager to engage in discussions and exchange. They co-created a schedule
for the upcoming conference in August and built mixed-nationality working groups to prepare
different components under supervision of the programme coordinators.
In the weeks between July the 2nd and the start of the regional conference on August 30th,
preparatory working groups and supervision meetings were held online. The YLE 2021 found
its closure with a successful four day regional conference in Talitha Kumi located in Beit Jala.
Five different participants-led workshops, meetings and/or dialogues took place (see the full
programme of the conference in Annex C attached to this report), along with movie screenings
with discussions and every evening another group-building activity.
●
●
●
●

3 preparatory training session - see appendix OC2 - OP2.1
6 dialogue sessions - see appendix OC2 - OP2.2
12 participants attended the conference 5 Isr / 7 Pal
Meeting with 6 representatives - see appendix OC3 - OP3.1 and list
attached to this chapter
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“I think we did a great job in designing this final conference
and I felt I had a direct say in the process, it couldn't have
happened if we didn't have the facilitators help.”
Quote YPI-delegate (2021)

3.3 The Alumni Network and Think Tank meetings
In addition to the YLE, YPI also focused on its existing alumni network and the formation of a
Think Tank formed of our delegates.
An Alumni Network event took place online on the 6th of September. It was a promising
meeting with regards to the future development of the network, as well as YPI’s programmes
in the region. In addition, it gave our alumni the opportunity to meet each other again. For
some it had been a few years ago when they last met. The alumni meeting will be a recurring
event once every year, and is a way to (re)connect with fellow alumni, and brainstorm about
current and new initiatives in the region.
On 19 and 20 November, the first YPI Think Tank took place: 6 alumni came together (online)
to brainstorm and to provide input on YPI’s multi-annual strategy for the next five years. It was
a very fruitful conference, and we have received feedback from our alumni delegates that they
thoroughly enjoyed working on and thinking about their shared future. The outcomes of the
several dialogue sessions during the Think Tank are very valuable, and the Board of YPI is
currently working towards developing and implementing the ideas that were brought forth.
In response to the outcome of the Think Tank, in which the participants took up an advisory
role and advised YPI to localise its activities, YPI notified the alumni of two vacancies to become
local coordinators. On June the 1st, John (Hanna) Bader, a 26 year old Palestinian from
Jerusalem’s Old City, and Ori Szold, a 28 year old Israeli from Tel-Aviv, took up their roles as
local alumni coordinators. John and Ori participated in the YLE in 2018 and 2019 respectively.
As local coordinators, Ori and John have been responsible for communication with the
participants, and represent YPI in the region. They also contributed to the Conference in Talitha
Kumi, where they introduced the participants of the YLE 2021 to the Alumni Network activities.
Due to starting a Master’s programme in London on September the 1st, John had to give up his
position as local coordinator. Instead, Mariana Nazy, a 27-year old Jerusalem-born Palestinian,
took up the role of alumni coordinator on September the 1st of 2021.

11

Grant decision nr. 4000001176

31.03.2022

3.4 Conference on Meaningful Youth Inclusion in Peacebuilding and
Reconciliation in the Israeli-Palestinian Context
As a youth-led peacebuilding organisation, we see that youth participation in peace and
reconciliation processes is increasingly requested, however, true and meaningful engagement
with young people in such spaces still needs to be realised. Neither is engaging young people
a mere investment in tomorrow, nor are they only victims or perpetrators of conflict, they are
actively participating and positively contributing to peacebuilding processes today - a practice
that YPI’s programmes contribute to and a narrative that needs to be acknowledged more
widely. As such, the Youth Peace Initiative organised the Conference on Meaningful Youth
Inclusion in Peacebuilding and Reconciliation in the Israeli-Palestinian Context, from the 22nd
to the 26th of November in The Hague.
Over the course of 5 days, a group of 18 Palestinian and Israeli young leaders, whom
participated in various editions of the Young Leadership Experience programme (YPI Alumni),
together with four young peacebuilders from Colombia, Kosovo, Nepal and Northern-Ireland
explored how young people can be meaningfully included in peacebuilding and reconciliation,
with a specific focus on the Israeli-Palestinian context. The conference addressed issues arising
from the consequences of exclusion, as well as from tokenistic and non-meaningful
participation and engagement of young people in the peace and security field. However, the
main focus of the conference lay on providing our alumni and current delegates the tools and
skills to develop themselves as new leaders in their communities and build towards a
sustainable peace.
During the conference, YPI facilitated an advocacy strategy development trajectory, using
creative and innovative dialogue, brainstorming and harvesting methodologies. Consequently,
the participants successfully developed a grassroot and youth-led advocacy strategy to
increase meaningful inclusion of young people in Palestinian and Israeli peacebuilding efforts.
Within this strategy, the participants’ incorporated their creativity, dedication, flexibility and
initiative in addressing specific issues within the Israeli-Palestinian conflict. As a consequence,
the participants brainstormed on four projects that would increase meaningful participation of
Israeli and Palestinian young people in peacebuilding in relation to the following two points:
1. the need for a (physical) safe space in the region;
2. the need to know more about the ‘other’, and the self/exchange knowledge.
Throughout the conference and during the closing ceremony the participants had the
opportunity to put their advocacy ideas to the test in meetings with representatives from the
Dutch Ministry of Foreign Affairs, Youth Ambassador Tijmen Rooseboom, a member of the
Council of State of the Netherlands and other representatives.
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In short, the conference:
•

equipped 22 young people with advocacy tools for meaningful
youth engagement, youth-led peacebuilding, youth leadership

•

empowered 22 young people with skills to develop advocacy
strategies and participation in the peace and security field

•

contributed to YPI’s board’s facilitation skills, using creative
innovative methodologies

•

initiated planning four projects to establish and increase
meaningful youth-led peacebuilding efforts within the context of
the Israeli-Palestinian conflict

•

allowed the participants to meet with 8 representatives from
Ministries, the Council of State, the Municipality of the Hague and
various (N)GO’s.

● 22 participants: 4 international participants, 9 Isr /9 Pal YPI Alumni see appendix OC2 - OP2.2
● meeting with 8 representatives - see appendix OC3 - OP3.1

“I believe that change is possible. There are people out
there that plant a seed of hope in me. We can alter our
future together”
Quote of a YPI delegate during the conference

“We actually do need a safe space to meet after the
conference; this is the main obstacle for us – a lack of
safe spaces like these”
Quote of a YPI delegate during the conference
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3.5 Additional events in the Netherlands
Besides our work in the region our YLE delegates and YPI alumni were also involved in events
and projects YPI organised in the Netherlands.

3.5.1 YPI podcast episodes
Over the course of the pandemic, YPI launched a podcast series which talks about peace
building and the role of youth within the peace building framework. Already seven podcasts
have been realised within this series.
In the podcast of March 2021, one Israeli and one Palestinian YPI alumni discussed the
importance of a shared language in peacebuilding. The podcast reached xxx persons in the
last year.
•

The podcast series was listened to 155 times in 2021
OC2 - OP2.2 & OC3 – OP3.2

3.5.2 Documentary viewing and panel – From Reflection to Action. Group Identity &
Young Peacebuilders
On International Youth Day, YPI announced a documentary screening followed by a panel
discussion on the topic of group identity and (inter-generational) trauma. This event took
place on September the 9th in collaboration with the Humanity Hub The Hague, Molly
Castelloe (an American filmmaker) and Nobel Peace Prize nominee Dr. Vamik Volkan.
During this event our alumni and current delegates joined in the panel discussion. On average
45 people were online during the event.
A trailer of the documentary can be found here.

•

The documentary screening and panel discussion reached 45+
persons
OC2 - OP2.2 & OC3 – OP3.2

3.5.3 Youth Carnegie Peace Prize
On December the 9th YPI organised the second edition of the Youth Carnegie Peace Prize. It did
so in collaboration with the Municipality of The Hague and the Carnegie Foundation with
funding provided by the Amsterdam Giving Circle. From within the Peace Palace we discussed
14
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the importance of the role of youth in peacebuilding and reconciliation processes.
Representatives of both the city and the Peace Palace were present, such as Piet Hein Donner,
Saskia Bruines and Elisabeth Wesseling-van Gent.
From dozens youth initiatives across the globe, the jury of the Youth Carnegie Peace Prize
picked a winner who became the Youth Ambassador of the Peace Palace.
During the event our Palestinian and Israeli delegates joined online. Watch the aftermovie
here.

•

The Peace Palace
event can be seen as:
OC2 - OP2.2 & OC3 –
OP3.2

4. Organisational changes
4.1 Introduction
The board of Youth Peace Initiative consists of ten volunteers, who are all committed to the
objectives of our organisation. The board is responsible for organising our programmes and
events, whilst also representing YPI to external parties. Besides that, the board members
determine the overall strategy of YPI, maintain our network and also take care of all
organisational matters.

4.2 Board meetings in 2021
Every other week, the entire board meets to discuss any recent developments. Usually these
meetings would take place in the Humanity Hub in The Hague, but due to the pandemic most
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of our meetings have taken place online in 2021. In weeks that no general board meeting takes
place, YPI’s co-chairs, secretary, treasurer and fundraising officer still meet in order to discuss
organisational matters.

4.3 New board members
YPI is an organisation which is run by students and young professionals on a voluntary basis.
YPI always aims to create a balanced, solid, and sustainable organisational foundation through
its board members in both the Netherlands as well as in the region. In 2021, we have
experienced several changes within our board. This concerns the positions of chair, secretary,
treasurer and fundraising officer.
First of all, YPI founder and former chair Thed Brouwer stepped down in March. He has been
succeeded by Steffie Bes and Jesse van Velzen, our former Programme Officer and Secretary.
Steffie and Jesse are now co-chairs - a decision we made for the sake of stability and
sustainability of the board. In addition, YPI appointed a new secretary and treasurer in March,
while the newly established position of fundraising officer was also introduced in the same
month. Furthermore, we have introduced two Alumni Network Coordinators - one Israeli and
one Palestinian.
In December 2021, the YPI board consisted of the following board members:
• Chair: Steffie Bes and Jesse van Velzen
• Secretary: Kevin Menagie
• Treasurer: Jurre Blok
• Fundraising Officer: Akke de Hoog
• Communications Officer: Clara Pietrek
• Programme Coordinator External Activities: Layla Gegout
• Programme Coordinator: Joep Kies, Marthe Hiev and Jakob Hufnagel
• Alumni Network Coordinators: Ori Szold and Mariana Nazy
For most of the year, two of YPI’s programme coordinators lived in the region. This changed in
November, when Marthe Hiev moved to Brussels to further pursue her professional career.
Presence in the region remains important for YPI, especially as soon as we are in the financial
position to start organising new programmes.

4.4 Networks and partnerships
Throughout 2021, YPI has established several new partnerships and also joined a number of
networks. The most prominent once are the UN and EU leading agenda’s on the involvement
of Youth in peace and security matters.
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In addition, we have continued to cooperate with established partners such as Stichting COME,
the Peace Palace and the Municipality of The Hague, the EU representatives in the Israeli and
Palestinian region, regional NGO’s and many more.

4.5 Personal development within the board
In order to increase the knowledge and capacity of our board in relation to mediation and
guidance for our delegates, the entire board undertook training on The Lewis Method of Deep
Democracy early 2021. The training was given by an organisation called Perspectivity and
consisted of six training sessions of two hours in the months January up until March 2021.
The Lewis Method of Deep Democracy provides the skills to improve and accelerate decision
making, gain real commitment and engagement, resolve conflict and enhance productivity and
performance.
Furthermore, the programme coordinators received two additional training of 2,5 hours from
Cristien Temmink. The first session focused on facilitation design, and the second session
focused on setting the container and creating a safe space. These trainings took place shortly
before the conference on dialogue.
•
•

6 training sessions of 2 hours with every board member
see appendix OC1 - OP1
2 training sessions of 2,5 hours with the programme coordinators
see appendix OC1 - OP1

4.6 Looking forward to 2022

In 2022, our Israeli-Palestinian programme will be put on hold due to the lack of funding.
Therefore, 2022 will be a year which will consist out of two goals with regards to our
programme:
1. Keep the current alumni involved and active in the region, despite not having the
financial capacity to organise new trainings and increase their capacity;
2. Fully focus on applying (and receiving) new funding in 2023.
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