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Dear reader,

The motivation behind founding Youth Peace Initiative (YPI) is to include younger generations in present day 
decision making to give those with a stake in the future a voice in creating a sustainable peace.

In 2017 YPI has worked to ensure a greater impact of current and new initiatives. Firstly, YPI has worked to 
improve its organisational sustainability with regard to the Israeli/Palestinian initiative. Along with the expansion 
of the amount of youth participating, Youth Peace Initiative grew as an organisation in facilitating, monitoring 
and enhancing the process of getting the two sides together.                                     

Simultaneously, YPI has worked to expand its scope and set up a new initiative. In September 2017 YPI 
organised a conference with a special focus on the Syrian peace issue. YPI has brought Syrian youth together 
with the goal to advance positive engagement with the overall peace process, and to set up a new network of 
young Syrians. 

While having organised these two initiatives, YPI involved youth from the Netherlands by organising open 
events. This document entails an overview of all organised activities and a financial summary of the mentioned 
period.                                                 

Youth Peace Initiative wishes to express its sincere gratitude for the confidence, trust, and support, which it 
received from our many donors and partners.                                        

Questions regarding the report are most welcome and can be mailed to info@youthpeaceinitiative.net.

On behalf of the  board,

Yours Sincerely, 

Thed Brouwer

Chair of the Youth Peace Initiative

   1. Opening Remarks
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  2. Our work: mission and vision

It is YPI’s belief that the current generation of young 
adults is of utmost importance in implementing 
sustainable peace processes. If any peace agreements 
are to be reached in the near future, youth should be 
involved. However, in many regions of conflict youth 
are facing a future in which they will have to live in the 
absence of any agreement. The absence of official 
negotiations and the consequential loss of hope for 
a solution could create for many a reason to take 
(violent) action themselves. The lack of development, 
hope and inclusivity should be counterbalanced by a 
positive initiative. Youth Peace Initiative has a strong 
feeling that the time has come for a new, young and 
positive voice to emerge and to work its way towards 
a common future. 

Therefore, it is YPI’s objective to facilitate reconciliation 
and dialogue between young adults to ensure that 
they become involved in peace processes. In doing 
so, YPI and its participants are supported and inspired 
by various international agreements, amongst others 
are the Sustainable Development Goal 16 and United 
Nations Resolution 2250 on Youth Peace and Security. 

2.1 Sustainable Development Goal 16

Youth Peace Initiative and its participants are 
supported and inspired in their work by various 
international agreements, which are supported by 
the Dutch government. The work of YPI is strongly 
connected to Sustainable Development Goal 16 
(SDG 16), as it promotes peace building as a cross 
cutting issue and recognises the importance of peace 
and security. The aim of SDG 16 is to work with both 
governments and communities to find enduring 
solutions to conflict and insecurity. Strengthening 
trust and promoting peace is key to this process, 
as is increasing inclusive participation in the peace 
process. YPI aims to be an accountable and inclusive 
institution that promotes youth involvement as one of 
the core prerequisites for sustainable development of 
peace.

2.2 UN Security Council Resolution 2250

UN resolution 2250 was adopted in December 2015 
as the first thematic resolution on Youth, Peace 
and Security. This historic document urges UN 

member states to increase representation of youth 
in decision-making on peace and security issues 
at all levels. Ahmad Alhendawi, the United Nations 
Secretary-General’s Envoy on Youth recalled on the 
Amman Youth Declaration - precursor to the adopted 
resolution 2250 - that:

“The Declaration offers a recipe for engaging youth in 
countering violent extremism and promoting peace. 
Youth have made their voices loud and clear, and 
it is the responsibility of all actors to recognise the 
vital role that young people can – and must – play in 
peacebuilding and preventing violent extremism.”

The Amman Youth Declaration highlights several 
relevant areas where the international community 
must seek young people’s input and engagement:

1. Meaningful participation and leadership in  
 decision- and policy-making on peace and  
 security issues;

2. Recognition of- and support from youth   
 networks, organisations and individual  
  initiatives in preventing violence and violent 
  extremism and promoting peace;

3. Promotion and protection of the rights of   
 girls and prevention of gender-based   
 violence; and

4. Prioritising investments in youth    
 socio-economic development.

One of the reasons that peace processes fail, is the 
lack of inclusion. It is important not to ignore the large 
young population and their perspectives, given the 
fact that they make up for the largest part of society 
and they have great influence in the success or failure 
of the implementation of the outcome. However, it is 
not only a matter of the role of youth in contexts of 
war or armed conflict, it is also a question of giving 
space and recognition to youth in their efforts to 
prevent all forms of violence and their work in conflict 
transformation and resolution.

2.3 Niche: youth inclusivity

Over the past years, there has been a growing 
recognition of the need to promote peaceful and 
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inclusive societies for sustainable development (e.g. 
Res. 2250). In doing so the international community 
must the input and engagement of young people via 
meaningful participation in decision-making on peace 
issues. YPI offers a way for engaging youth in voicing 
their opinion, countering the lack of trust and respect 
between the societies, and promoting peaceful means 
such as dialogue and reconciliation programmes. In 
its work YPI is not only focusing on youth. The entire 
structure is run by youth. YPI is an inclusive, impartial 
and youth-led peace initiative, motivated to make 
positive and sustainable change.

2.4 Regional ownership, Dutch support

The  board of YPI is situated in The Hague, the 
Netherlands. The Hague, as the International City 

of Peace and Justice, forms the neutral base for 
the YPI board. Although YPI is a Netherlands-based, 
youth-led organisation, there is a strong focus on a 
regional approach. As an organisation specialising in 
both dialogue and strengthening the capacity of the 
participants, YPI acts as the mainstay, connecting 
youth and wider stakeholders to the peace process. 
Besides the fact that the  board of YPI plays a great 
role in facilitation, it aims to let the participants take 
control of the initiative. The Israeli and Palestinian 
participants are after all the main designers of the 
general agenda, the conferences and meetings in 
the region. In line with this principle, the approach 
described in this proposal has been widely discussed 
and agreed upon by both participants. 

Together, with our shared belief 
to unite for a sustainable solution
we will work with any means available 
to achieve a better future.

- Opening remarks ‘Futures of Syria’ conference document 

(September 2017)
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  3. Our work: Israeli-Palestinian 
  Initiative

YPI was established in 2014 to set up an Israeli-
Palestinian initiative. A short overview of all organised 
activities can be found below, with a short introduction 
on the pre-2017 activities. For a more extensive 
overview, please refer to the annual reports of 2014, 
2015 and 2016.

3.1 Looking back

2014 In October 2014, seventeen young adults were 
invited to The Hague by YPI for a peace conference 
on the Israeli/Palestinian peace issue. This group of 
young peacemakers consisted of five Israelis, five 
Palestinians, and seven other young leaders from the 
rest of the world (Korea, Cyprus, Northern Ireland, 
the United States and the Netherlands). The group 
gathered at Clingendael, the Netherlands Institute for 
International Relations, to discuss and formulate their 
own ideas for a permanent peace between Israelis 
and Palestinians. Guided by professional mediators 
the group debated the future perspectives for their 
generation. The result of that conference is the 
document ‘Our Common Future: Paving the Road for 
Sustainable Peace’ [see youthpeaceinitiative.net]. 

“We, youth of the world’s regions in conflict, have 
come to The Hague to put our differences behind 
us and pursue a better future. We remember the 
past, but choose not to remain captive to it. Instead, 
we seek to move past the mistakes of previous 

generations and to achieve peace together.” - Opening 
statements of ‘Our Common Future’ (2014)

2015 The 2014 conference alone was not enough 
to expect a self-acting mechanism of meetings and 
discussions between the two groups. In 2015 YPI 
ensured to be involved by closely monitoring the 
progress and facilitating the process. In the spirit 
of ‘Our Common Future’, the Israeli and Palestinian 
participants scheduled meetings in Jerusalem to 
continue creating a platform for dialogue and a 
sustainable solution for the Israeli/Palestinian conflict. 
These meetings eventually lead to a new summit in 
The Hague in May and June 2016.

The Dutch Minister of Foreign Affairs Koenders 
stressed the importance of new positive initiatives like 
YPI during his speech in the Dutch Parliament on the 
conflict in the Middle East.

 

“I very much support projects of collaboration 
between Palestinians and Israelis. We have to 
invest more than ever in Projects like the interesting 
programme by Youth Peace Initiative. […] Seventeen 
young adults from all over the world gathered in The 
Hague to discuss a Roadmap to Peace. I encourage 
such projects. [...] Palestinians and Israeli’s hardly 
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have any contact with each other, which is a major 
problem. […] Therefore, I find it truly important to pay 
attention to this project.” - Dutch Minister of Foreign 
Affairs Koenders, Dutch Parliament (09-12-2015 )

2016 In 2016 YPI continued to facilitate the process 
of dialogue and reconciliation by continuous support 
to the participants through organising a platform 
for meetings. The situation in the region made it 
almost impossible for the group to organise meetings 
themselves. YPI has therefore provided support by 
organising permits for the Palestinians, arranging 
spaces to meet in Jerusalem. This support was 
given through the aim of building functional relations 
between the participants and the advisory institutions, 
making agendas, organising transportation to the 
meetings, organising workshops and mediating the 
dialogue when considered necessary.

In line with the plans that were made by the 
participants, YPI organised its second conference 
regarding the Israeli/Palestinian peace issue from 
Sunday 28 May till Friday 3 June 2016. The expanded 
Israeli and Palestinian participants came to the 
Netherlands, where they spent an intensive week 
engaging in workshops and dialogue. 

One of the results of the conference in 2016 is the 
document ‘Our Common Future II: Paving the road 
to sustainable peace’ [see youthpeaceinitiative.net]. 

The documents’ opening lines carefully explain their 
experiences.

“Despite the gruelling, frank, and at times deeply 
challenging dialogues, the participants were able 
to present a document including a promise to 
continue the negotiations and listing the collective 
responsibility on both sides. By acknowledging 
responsibility, the sides do not admit that they are at 
fault – they do, nonetheless, acknowledge that these 
are issues that they must answer for as members of 
their own societies. […]” - Our Common Future II 

The document itself is not the only result of the 
conference week. Maybe even more important 
are the non-tangible results, the trust, respect, and 
friendship that were built. These three elements form 
the driving forces for the willingness to continue with 
the initiative. The participants returned to the region 
after an insightful and intensive conference. Although 
the road is long, and hurdles continue to emerge, the 
participants continued their pledge to bring peace to 
the region.

3.2 A brief summary of activities in 2017

A year later, we can look back at two successful 
conferences (2014 and 2016). We have gathered 
a group of dedicated participants who meet up 
frequently in the region. In 2017 YPI continued to 
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provide them support. The participants took it upon 
themselves to organise local and regional events to 
spread their message of peace. A great example came 
in January 2017 as they raised the idea of attending 
the Paris Peace Conference. With a small delegation 
in Paris they got the opportunity to share their ideas 
and hope with the Dutch Minister of Foreign Affairs in 
office at the time, Bert Koenders.

3.3 Paris Peace Conference

In January 2017, participants of YPI planned to partake 
in an international conference in Paris, regarding the 
Israeli-Palestinian peace issue. Following a Ministerial 
meeting held in Paris on 3 June 2016, a new 
international peace conference was organised on 15 
January 2017. The conference was held to reaffirm 
the international support for a just, lasting and 
comprehensive resolution of the Israeli-Palestinian 
conflict. Partakers of the conference reaffirmed that 
a negotiated solution with two states, living side by 
side in peace and security, is the only way to achieve 
enduring peace.

However, ‘the conference and its outcomes should be 
viewed as rather symbolic and are not too powerful,’ 
Dutch Minister of Foreign Affairs Koenders (Minister 
until 26 October 2017) said during a meeting with 
two Israeli YPI participants in Paris. One of the main 
reasons for the diminished effect of the conference 
was the absence of both key players in the conflict: 
Premier Netanyahu and President Abbas. Both 
leaders were invited, but chose not to attend.

However, YPI participants -  who were not invited - did 
go to Paris because they felt the need to show that 
all opportunities for peace should be treated seriously. 
Participants of YPI did not think the conference was 
‘useless’. Instead, it showed once again the incapacity 
of the current leadership to overcome their differences 
and reach any agreement. It showed that it is indeed 
time for a new generation to step forward and take 
the initiative.

The YPI participants said: ‘That long lasting peace 
would only be obtainable out of true commitment, 
drive and understanding of both sides of one another. 

Beyond that, both sides must really want to solve the 
problem.’ By coming to Paris, while the governments 
of the conflicting parties officially rejected the 
conference, the YPI participants have showed great 
courage and commitment.

3.4 Ensuring a sustainable (financial) support

Over the past three years, YPI worked to grow both 
in quantity and in quality. To be able to continue our 
efforts in the future, it was necessary to find ways 
to ensure more sustainable (financial) support. In 
2016 YPI gratefully received support from the Dutch 
Ministry of Foreign Affairs. The cooperation proved to 
be successful. In 2017 it became clear that YPI was 
offered a chance to hand in a new project proposal. 
For a large part of the year YPI worked on a project 
proposal together with its participants and partners, 
with success. In December 2017 YPI received news 
that it was granted new support. The grant decision 
covers the years 2018, 2019 and 2020. The first new 
conference was planned to take place in February 
2018, yet the recruitment process already started in 
2017. YPI has been looking forward to welcoming 
fresh faces to the Netherlands to continue building 
towards a legacy of peace in the Middle East.
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4.1 Expanding our scope: Syria

Ever since its establishment YPI focussed on the 
general mission to enhance youth involvement in 
peace processes. However, in the years 2014, 2015 
and 2016 YPI could only focus on a single initiative. 
In 2017 however, YPI found itself able to expand its 
scope and establish a new initiative. 

Since early 2011, widespread war crimes and crimes 
against humanity committed during the conflict 
in Syria have displaced almost half of the Syrian 
population. The conflict is entering its 7th year and 
there seems little prospect of peace. None of the 
parties involved have the upper hand, although all 
have secured international backing, which adds to the 
complexity of the conflict.

Meanwhile, young Syrian status holders in the 
Netherlands are rebuilding their lives and preparing 
for a future for themselves and their families. Where 
these futures lie, is closely intertwined with the 
developments in their home country. Yet, with the 
situation on the ground in Syria changing every day, 
the future of Syria and the possibility of return are 
highly uncertain.

Since peace talks have not led to any sustainable 

agreement, a group of young Syrians decided they will 
not wait for it and to prepare themselves for peace 
and be part of the process. They felt it is time for the 
youth to take the baton, to unite and think about their 
their own futures. In support of this, a Youth Peace 
Initiative (YPI) for Syria has been set up to enable 
young Syrians in the Netherlands to put their heads 
together and have their voices heard.

4.2 Opening event 24 April

What a day it was! The YPI Syria Conference would 
take place at the end of 2017 but Youth Peace Initiative 
wanted to organise a first event on 24 April to warm up 
its young Syrian participants. The day would be about 
getting to know each other as well as a short preview 
of things to come. That Monday, Syrians participants 
came to the International Institute for Social Studies 
(ISS) to see their fellow enthusiasts. What followed 
was a day filled with smiles, heartfelt conversations, 
and a great start for the Conference to come.

After a brief introduction of the participants and 
organisers, a preview was given of the Conference 
later this year. At the centre of it stood the concept of 
scenario building, a tool that would allow participants 
to anticipate different outcomes and plan their actions 

  4. Our work: Syrian Initiative
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accordingly. With the goals established, Unfold (an  
organisation specialised in teambuilding activities) 
kicked off with a workshop for the participants to 
get to know each other and break the ice. As teams 
got creative and worked together to build towers of 
spaghetti and marshmallows, it was safe to say that 
the ice had been shattered.

The energy continued to run through the group as 
they joined forces to get a fresh portion of pasta 
for lunch at a local bistro. The long table was soon 
filled with conversation as the participants filled 
themselves with enough food to last the day. The 
last group exercise of the day was a Spoken Word 
workshop. After a short introduction of the concept, 
participants were given twenty minutes to dive deep 
into their memories and hearts to find something 
worth performing. Everybody was blown away by the 
creative, heartfelt and beautiful poetry that followed. 
Even for the members of YPI that had never been to 
Syria, the images created by these words brought 
feelings of nostalgia with them.

Looking back, both YPI and the participants couldn’t 
wait to follow up on what was discussed that day. 
Contact details, ideas, and promises were exchanged 
as the day came to an end. Overall an amazing day 
that showcased all sides were enthusiastic to come 
together and discuss the future of Syria.

4.3 Workshop in cooperation with The Hague Peace 
Projects

On June 19th, YPI participated in an incredible event 
on the future of Syria, which was organised by The 
Hague Peace Projects. With people from many 
different sectors, organisations, and nationalities, 
a fruitful conference allowed everyone to share 
their views on the situation in Syria. With a large 
representation of Syrians present, including some of 
YPI’s Syrian participants, we were motivated by the 
energy and insights brought forward by everyone 
present. YPI had been invited to organise one of the 
workshops, and with the help of our Syrian Committee, 
we managed to introduce discussions on what can 
be learned from other diaspora. By offering a public 
space that promoted open debate, The Hague Peace 
Projects created a fruitful and tantalising day! 

4.4 Futures of Syria Conference 

From the 18th until the 22nd of September, our 
‘Futures of Syria’ conference took place. A specially 
assigned Organising Committee managed to 
establish an extensive programme, that gave a group 
of Syrian youth the opportunity to debate what role 
they as diaspora could play in the future of their 
country.

The aim of the first two days of the conference was 
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twofold; to create a safe and open atmosphere and 
to provide information so that everyone was up to 
speed and comfortable with one another. Aside 
from an improvisation theatre workshop by Troeba 
(specialised in theater workshops for groups) to break 
the ice, workshops were provided by the Netherlands 
Institute for Multiparty Democracy on ‘post-conflict 
transition’ and on ‘youth, diaspora and peace’ by Dr. 
Kees Biekart from the Institute for Social Studies.

In the days that followed the Netherlands Institute of 
International Relations Clingendael guided the group 
through a process of scenario building for the future 
of Syria. The four scenarios that the participants 
came up with provided a framework to which the 
newly formed group of Syrian youth could adapt their 
action plans.

On Friday September 22nd, YPI presented the results 
to multiple departments of the Netherlands Ministry of 
Foreign Affairs: i.e. DAM (Africa and Middle East), DVB 
(Security Policy) and DSH (Stability and Humanitarian 
Aid). Finally, after an intensive week, the conference 
closed with a reception at the Institute for Social 
Studies, accompanied by Syrian musicians.

“Together, with our shared belief to unite for a 
sustainable solution, we will work with any means 

available to achieve a better future for our homeland 
and develop the role that we can play as young 
members of the Syrian diaspora.” - Futures of Syria 
conference 2017

4.5 Movie screening ‘NO’

On Thursday September 21st, the International Day 
of Peace, YPI organised a public event as part of its 
‘Futures of Syria’ conference. In cooperation with The 
Hague Peace Projects the film “NO” was screened. A 
movie which shows that while operating in a highly 
complex, insecure and threatening situation, a small 
and brave group of devoted individuals can make 
a change.  Following the movie screening, Syrian 
movie director Orwa Alahmad announced his new 
movie Salty Memory. He spoke about the film and his 
reasons for making it.

4.6 Action plans and future efforts

During the conference Syrian participants created 
possible future scenarios of the peace process in 
Syria. Following these scenarios, the participants 
assessed which concrete actions taken by the group 
can realistically be achieved, in order to ensure they 
are relevant and attainable within different situations. 
The group prioritised these actions by articulating its 
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main goals as a group, from which the following more 
specific actions follow.

Goal 1: Strengthen the voice of Syrian youth – organise, 
unite and connect

Action: Create a (online) platform in order to

- Connect Syrian youth diaspora;  

●- Improve information sharing and awareness   
    amongst Syrian youth;  

●- Form a bridge between other networks of groups       
   or individuals;  

●- Advocate the vision of Syrian youth;  

●- Influence Dutch perception of Syria through media       
   outlets.  

Goal 2: Build capacity of Syrian youth  

Action: Facilitate gatherings and trainings to build 
capacity, knowledge, and skills  

●- Provide training to Syrian youth in: political                
   activism,   dialogue and negotiation skills,               
   advocacy, technology, presentation, diaspora                 
   organisation, development, post-conflict transition,   
   and fundraising;  

●- Expand network in host countries to facilitate and  

   provide such trainings and take part in courses.  

Goal 3: Provide support in and around Syria  

Action: Set up and/or support job creating projects in 
and around Syria  

●- Facilitate (online) training on how to create a start- 
    up or project, related to the re construction of          
    Syria;  

●- Connect Syrians with experts in host countries         
   such as the Netherlands on subjects that 
   are  relevant for the reconstruction of Syria, e.g.      
   water management or solar systems;  

●- Connect foreign investors with reconstruction      
   projects inside Syria;  

●- Connect to small organisations to partner up and  
   identify needs. 

4.7 Future efforts

After the conference, progress has been made in 
creating and maintaining a network of young Syrians. 
The conference created a base of unity and connected 
Syrian youth in the Netherlands. The group connected 
to an international network of Syrians, called the 
Syrian Youth Assembly. Further efforts will hopefully 
be made in 2018.
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5.1 MAEX Award: Initiative of the Month

This October Youth Peace Initiative was awarded 
‘Initiative of the Month’ by MAEX. MAEX is a Dutch 
social platform that contributes to social initiatives, 
making them more visual by facilitating their 
communities and supporting them in creating their 
social return. The award that we received included 
funds for further training of the  board in mediation 
and facilitation.

5.2 Finding a Home in The Hague Humanity Hub 

In 2017 the Municipality of The Hague awarded YPI 
with a yearlong membership to the Humanity Hub for 
participating in their Open Spaces event. 2018 will be 
the year that YPI could host its organisation between 
innovative and highly motivated organisations 
striving for peace and justice. Throughout 2017  
board members participated with the community, the 
architect and the municipality in shaping the space 
that will be their new shared new home.

5.3 Peace Run  The Hague

On the 24th of September, as part of the Just Peace 
Festival in The Hague that week, there was a run for 
peace in The Hague. The  board decided to participate 
in the 5k together! It was a challenge, but we were 
very excited to have all made it to the finish line. To 

be able to see how many people ran for peace that 
day gave us, as the  board of YPI, renewed inspiration 
and motivation for the work we are doing for youth 
and peace!

5.4 Establishment of ‘Gast aan Tafel’ project

Due to the conflict in Syria, almost half of the Syrian 
population has been displaced since 2011. Besides 
thinking about a sustainable and peaceful future 
of Syria during our conference, it was realised 
that integration is an important topic to the Syrian 
participants. However, as ‘integration’ itself does 
not fit into YPI’s mission statement, a new and self 
sustaining initiative was established in 2017. While 
organising our new Syria initiative, Senior Advisor to 
YPI Michiel Hardon established “Gast aan Tafel”. 

Our friends at “Gast aan Tafel” (Dutch for “guest at the 
table”) help refugees in The Netherlands and Dutch 
families to meet each other over dinner. By regularly 
having these joint dinners, both sides will get to know 
each other better and better, as these meetings provide 
the chance to talk about culture and background. 
This will enhance mutual understanding, respect and 
maybe even friendship. Curious about the initiative? 
Visit their new website at www.gastaantafel.nl!

  5. In other news
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The main objective of YPI for 2017 was to sustain, 
develop, professionalise and expand the platform for 
reconciliation and dialogue between youth.

In order to finance our activities, YPI applied for 
financial support in 2017 through private foundations, 
crowd funding, and regular donations (‘Friends of 
YPI’).

Below is an overview of YPI’s assets and liabilities at 
the end of 2017.YPI has built a reserve of €541 this 
year which will be used for the activities related to our 
mission in 2018. 

Regarding Income

Funds is the financial support YPI has received from 
funds or organisations such as the Ministry of Foreign 
Affairs.

Crowdfunding is the financial support YPI has 
received from individual donors in order to finance 
YPI’s activities. 

Regarding Expenses 

Organisational costs are the costs for the functioning 
of YPI as an organisation and include legal fees, 
administration costs, communication and promotion 
costs, and project development costs.

Activity costs are expenses for activities organised 
by YPI and include costs for workshops, lectures, 
and conferences, travel costs for guest speakers and 
promotion for the event.

The category other costs includes bank fees and 
other general expenses.

 

  6. Financial report

Assets 2017

Source Start of term 1-1-2017 End of term 31-12-2017
Transaction account 1 €1.728 €8.773

Transaction account 2 €500 €36

Savings account - €41
Acounts receivable €2.500 €1.200

Total €4.728 €10.050

Liabillities 2017

Source Start of term 1-1-2017 End of term 31-12-2017
Current liabillities €4.728 €9.509

Reserves - €541

Total €4.728 €10.050

Income and expenses 2017

Source Income Source Expenses
Funds €15.124 Organisational costs €193

Crowdfunding €1.174 Activity expenses €17.547

Account start balance €2.228 Other costs €245

Total €.18.256 €17.985
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7.1 General information

YPI is an ambitious organisation, not only in setting 
and achieving its objectives, but also in terms of 
organisational development. It is led by youth, working 
for youth. Until now, up to fifteen students from the 
Netherlands have worked on a voluntary basis to 
set up the initiative and keep it running. Essential to 
working in the field of peace issues are: diplomatic 
skills, devotion and patience. These characteristics 
are required for  board members and develop over 
time. The Hague, International City of Peace and 
Justice and the city where prominent diplomatic 
institutions hold office, functions as neutral base to 
the  board of YPI. From The Hague programmes are 
set out, organised and monitored. 

The General  board is the centre of the organisation, 
setting out a joint strategy, raising funds, monitoring 

programmes and ensures organisational functioning. 
The Advisory Council, consisting of national and 
internationally renowned individuals, assists the 
General  board upon request. Activities organised 
by YPI, are carried out by Programme Coordinators, 
which are also member of the General  board. 
A separate committee assists the Programme 
Coordinators in their work. 

The Advisory Council and General  board are situated 
in The Hague. To support the Israeli and Palestinian 
participants, YPI has a Programme Coordinator 
present in the Israeli/Palestinian region. The past 
process has shown the necessity and benefits of 
this. However, complying with the aim of creating a 
greater regional ownership, members from the Israeli 
and Palestinian participants will be appointed to co-
manage the organisational process. 

  7. Organisation

 Name of organisation  Stichting Youth Peace Initiative
 Address    Admiraal de Ruijterweg 439-2, 1055ME, Amsterdam
 Telephone number  +31(0)614350177
 Bank name   ING Bank N.V.
 Branch address   Schuttersveld 18, 2316 ZC Leiden
 Bank account number  0006436666
 Bank account name  Youth Peace Initiative
 Swift code   INGBL2A
 IBAN number   NL26INGB0006436666
 Chamber of Commerce  60287969 
 PBO (ANBI) number  853845190
 Aims of organisation  To involve young people in international peace issues and to
      do anything that is directly or indirectly related thereto and
     conducive to that cause in its broadest sense. YPI seeks to
     achieve its objective, inter alia, by organising (international)
     meetings.
 Personnel capacity  7
 Organisation   Mr. T. Brouwer – Chairman
     Mr. P. Goethart – Secretary
     Ms. B. Horbeek – Treasurer
     Ms. E. Grisnich – Programme Coordinator
     Ms. R. Yesildag – Programme Coordinator
     Ms. M. van Meer – Programme Coordinator
     Ms. E. Cleyndert – Communications Officer
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7.2      Advisory Council

The Advisory Council of YPI consists of highly 
renowned national and international individuals:

Jozias van Aartsen 
Former Mayor of The Hague and Minister of Foreign 
Affairs

Kim Putters 
Director Social and Cultural Planning Office of the 
Netherlands

Nico Schrijver 
Professor of International Law at Leiden University 
and member of the State Senate of the Netherlands

Jaap de Hoop Scheffer 
Former Secretary-General of the NATO

Karin van den Broeke 
Former moderator of the general synod of the 
Protestant Church in the Netherlands

The members of the Advisory Council have assisted 
YPI in different ways. For example, Mr. Schrijver 
moderated a discussion evening during the 2014 
conference, while Mr. De Hoop Scheffer has been 
host of a discussion evening in September 2015. 
Mr. Van Aartsen, former mayor of The Hague, has 
in turn hosted several meetings with the Israeli and 
Palestinian participants in 2014 and 2016.
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  Appendix

  Futures of Syria conference 
  document

We, the youth of Syria, have come to The Hague to confer the situation of our home country. Since early 2011, 
widespread violence during the conflict in Syria has displaced nearly half of the Syrian population. The conflict is 
entering another year, without any progress leading towards a peaceful agreement. 

While remembering the past and acknowledging the present challenges, we wish to think about the different 
possible futures for Syria. Together, with our shared belief to unite for a sustainable solution, we will work with 
any means available to achieve a better future for our homeland and develop the role that we can play as young 
members of the Syrian diaspora. After challenging but productive discussions we are proud to present to you the 
fruits of our labour. 

  Conference 2017
In order to envision different futures that could be in store for Syria, we have come together with a group of Syri-
ans at the Futures of Syria conference from September 18 to 22, 2017. Organised by the Syria Committee of the 
Youth Peace Initiative, we used these five days to define our role as a young diaspora. 

We started the week with learning from examples of countries in post-conflict situations transitioning towards 
democracy. What do these transitions look like? And under what conditions can they take place? 

Later on we discussed the roles that different diaspora play in influencing the situation in their home country as 
well as their host country. How are diaspora organised? Why are diaspora often divided and how can we improve 
trust among ourselves? 
We discussed the current situation of the Syrian conflict in detail to lay the groundwork for envisioning possible 
future scenarios. Who are the main actors and what are the driving forces behind the conflict nowadays? 

This led to two full days of imagining, discussing, and writing future scenarios for Syria. Which scenarios can we 
imagine that are realistic while accepting certain uncertainties that characterise the current conflict? And taking 
these possible scenarios into account, what are concrete actions that young Syrians could undertake to prepare 
for the future and possibly even improve it? 

We imagined four different scenarios for the future of Syria and agreed on different realistic courses of action to 
be undertaken by ourselves within these scenarios. 
We have used the method of scenario building to ensure that the actions we undertake are relevant and attainable 
within different possible future scenarios. 
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Hereby we envisioned Syria in the year of 2020. Through identifying several elements influencing the conflict, of 
which some are more uncertain and others are more fixed, we created scenarios that describe different possible 
futures that are realistic given the current context. 

A shortlist of elements that we took into account can be found below:

- The involvement of Turkey

- The position of ISIS

- State of democracy

- Returning refugees

- New refugees or IDPs

- The role of civil society

- The level of violence

- The involvement of the US and the EU

- The involvement of Russia

- Reconstruction of Syria

- State of security

- State of the economy

Two key uncertainties were chosen to create the following axes, on which our four 
scenarios are based on:

Peace agreement

No peace agreement

Centralised government Decentralised government

Scenario 1 Scenario 2

Scenario 3 Scenario 4
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Action Plans

Following these four scenarios, we have assessed which concrete actions taken by ourselves can realistically be 
achieved in most of the above scenarios, in order to ensure they are relevant and attainable within different situa-
tions. 

We prioritised these actions by articulating our main goals as a group, from which the following more specific 
actions follow. 

Action: Create a (n) (online) platform in order to:

- Connect Syrian youth diaspora;
- Improve information sharing and awareness amongst Syrian youth;
- Form a bridge between other networks of groups or individuals;
- Advocate the vision of Syrian youth;
- Influence Dutch perception of Syria through media outlets. 

Action: Facilitate gatherings and trainings to build capacity, knowledge, and skills

- Provide training to Syrian youth in: political activism, dialogue and negotiation skills, advocacy, technolgy, 
presentation, diaspora organisation, development, post-conflict transition, and fundraising;
- Expand network in host countries to facilitate and provide such trainings and take part in courses.

Action: Set up and/or support job creating projects in and around Syria

- Facilitate (online) training on how to create a start-up or project, related to the reconstruction of Syria;
- Connect Syrians with experts in host countries such as the Netherlands on subjects that are relevant for 
the reconstruction of Syria, e.g. water management or solar systems;
- Connect foreign investors with reconstruction projects inside Syria;
- Connect to small organisations to partner up and identify needs. 

Goal 1: Strengthen the voice of Syrian youth – 
organise, unite and connect

Goal 2: Build capacity of Syrian youth

Goal 3: Provide support in and around Syria
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